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Moscow Experimental Development
Management Company

Eliminated delays throughout projects deadlines
due to careful control during each stage of construction.
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Goal

The main goal was to develop a single platform
for the continuous sites monitoring as well as general
and project data storage of the company.




SOLUTION

Project ID module

Module for storing all projects’ information
in one place. Some of the data stored:

v Marketing information to showcase to the client
< Project’s technical and economic indicators

v List of employees and their key tasks in regards
to the project

v Complete list of all project’s documentation
stored in a convenient database

v/ Project’s financial model and current budget
expenditures

50 o/ Increase in overall working
O
processes speed
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SOLUTION

Prompt reporting module

Developed module with tabular and graphical reporting
feature. Collected data was presented in a convenient graphical
form with an emphasis on indicators regarding deviations.

The main module’s metric:

v/ Construction stages status
v/ Key indicators for current projects
v Delays in project tasks

v Sales statics during occupancy stages

Information is presented both for each specific project and
for the company as a whole. In addition, construction sites
can be viewed on a map in real-time.
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SOLUTION

Project Implementation
Analysis Module

For each project, data slices were displayed to analyze
the situation over time. Among those features:

Convenient graphical representation
of information

v

High performance when working
with big data processing

User focus on problem areas during
project implementation

v
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SOLUTION

Planning module

Developed a module that helps:
v/ Plan key points within the construction process

v Promptly collect current status and reasons
for deviations from the plan

v/ Quick response to violated deadlines

v/ Analyze the reasons for deviations and delays
for the upcoming projects

100%

success rate when it comes
to meeting project deadlines
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